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Summary

The study Problem:

The creative and constructive thinking of the basic skills of each
manager seeks to succeed and the process of creativity in the application
by the manager needs to get rid of the routine and administrative patterns
prevalent in the public administration environment that the creative
process as a behavior needs to be more education knowledge and
information increasingly and quickly In a manner that helps to absorb all
new knowledge and informatics that ensures the increase of the expert's
competence and increase personal skills, which enables him to invest his
energy creatively for the others and thus the manager can create an
administrative environment to help develop the creativity (Saleh Al-
Kalibi, 2011)

The decision-making process is the core of the management
process, and the decision-making process is the only one of utmost
importance in the school administration. The principal is in cooperation
with the staff and their participation in the decision-making process and
shows the skill of the principal in diagnosing the current situation so that
he can achieve A good understanding of the educational situation to be
decided and the identification of possible alternatives. (Ahmad Al-
Qatameen, 2011: 41)

Educational and educational institutions have become aware of the
importance of developing and implementing accreditation procedures and
methods to prepare graduates with high levels of competencies,
knowledge and skills, keeping abreast of relevant academic values,
subjecting international supervision to education and recognition of
qualifications and degrees to achieve quality and accreditation in
education, . (Talal Abu-Ghazaleh, 2012)

Based on the above, and in pursuit of quality and educational
accreditation and in light of the current vision of Egypt, which aims to
provide high quality education, especially in the primary stage, and
convinced that researcher who required change will not result in the
adoption of many primary schools as a pre-university education
institutions; At the hands of the leaders of these schools represented by
(managers - Vice), the researcher's sense of quality, accreditation and
external audit has emerged as a problem of the present study, in the
reluctance of many managers and agents to seek accreditation. Two
styles are important patterns of thinking, namely (creative -strategic) and
their relationship with the decision-making managers and Vice in



accredited schools compared to Vice and managers in non-accredited

schools.

The problem of the study is determined by the following questions:

Study Questions:

1 - Are there differences between the managers and Vice of schools

accredited and not accredited by the Quality Assurance and Accreditation

Authority in creative thinking¢

2 - Are there differences between the managers and Vice of schools

accredited and not accredited by the Quality Assurance and Accreditation

Authority in strategic thinking®¢

3 - Are there differences between the managers and Vice of schools

accredited and not accredited by the quality assurance and accreditation

authority in decision-making¢

4 - Are there correlation between the degrees of the managers and Vice

of schools accredited by the quality assurance body and the reliance on

the scale of creative thinking and their grades on the scale of strategic

thinking®

5- Are there correlation between the managers and Vice of schools

accredited by the Quality Assurance Authority and reliance on the scale

of creative thinking and their grades on the decision-making scale¢

6. Are there correlation between the managers and Vice of schools
accredited by the Quality Assurance Authority and relying on the
strategic thinking scale and their grades on the decision-making scale€

-Objectives of the study:

This study aims to achieve the following objectives:

Disclosure of differences between principals and agents in approved and
non-accredited primary schools.

Disclosure of differences between principals and agents in approved and
non-strategic primary schools.

Disclosure of differences between the principals and agents in the
approved and non-accredited primary schools decision-making in
Damietta Governorate.

*Detecting the correlation between the grades of school principals and
agents approved by the Quality Assurance Authority and relying on the
scale of creative thinking and their grades on the strategic thinking scale.

Disclosure of the correlation between the grades of school principals
and agents accredited by the Quality Assurance Authority and reliance on
the scale of creative thinking and their grades on the decision-making
scale.

*To detect the correlation between the grades of school principals and
agents accredited by the Quality Assurance Authority and the reliance on
the strategic thinking scale and their grades on the decision-making scale




*Diagnosis of the current situation and work on it to be developed by
principals and agents of accredited and non-accredited schools in their
creative and strategic thinking and their ability to make decisions to
obtain accreditation
-The importance of study:

_The importance of the present study lies in two aspects:

A. The first aspect: The theoretical importance:

-The importance of this study stems from. To create a good conceptual
framework that can be consulted and used by researchers, school
principals, agents and educational leadership.

-The current study contributes to the enrichment of knowledge building
and the conceptual framework in the field of creative and strategic
thinking and educational decision-making.

The scarcity of studies that dealt with two types of thinking (creative -
strategic managers and agents) in our primary schools within the
researcher 's knowledge, which prompted him to conduct this study.

B. The second aspect: Practical importance:

- This study provides knowledge, skills, information, ideas and scientific
visions that reinforce the convictions of the importance of creative and
strategic thinking, and commitment in the management of the primary
school to contribute to the decision making of the school for development
and the pursuit of accreditation.

- We expect this study to provide some recommendations and
suggestions for the educational process, which can be used to develop the
skills of (creative thinking - strategic) - the development of the decision-
making process of principals and agents of schools.

- If there are differences in these types of thinking in the approved
schools, the higher leadership can take them within the selection criteria
of the principals and agents who are applying for this position at the
primary school.

-Limits of study:

Spatial Limit: The spatial limit is: in the approved and non-accredited
primary schools for nine educational departments from the educational
departments of Damietta governorate.

Time Limit: The study tools were implemented during the 2015-2016
academic year

Human Density: The human limit of this study is represented in a
representative sample of the principals and principals of the approved and
non-accredited elementary schools consisting of (30) accredited school
principals, (30)accredited agents( 30) director of an unsupported school,
(30) the school agent is not accredited.

Study Society:




The sample population represents the principals and Vice of the primary
schools accredited and not accredited by the Quality Assurance
Authority, who are at the head of work of both sexes, in the educational
societies in Damietta Governorate.

The study sample :

The sample of the study consisted of (60) principals from the elementary
schools in Damietta Governorate, 30 of whom are principals of approved
schools, 30 are principals of unlicensed schools and 60 are agents of
elementary schools in Damietta governorate. (30), agents of accredited
school agents, and (30) agents of non-accredited schools. This sample
was selected through the educational accreditation standard from the
Quality Assurance Authority. The sample of the study was chosen by (9)
) In the Directorate of Education in Damietta. Due to the lack of schools
approved by the administration of the tower tower (the tenth
administration)

Results:

Resultsrelated to the first question:

" There are statistically significant differences at the level of (0.01)
between the average grades of principals and agents of schools approved
and not accredited by the quality assurance and accreditation on the scale
of creative thinking for the principals and agents of schools accredited by
the quality assurance and accreditation.

Results related to the second question

- There are statistically significant differences at the level of (0.01)
between the average grades of principals and agents of schools approved
and not accredited by the quality assurance and accreditation on the scale
of strategic thinking for the principals and agents of schools accredited by
the Quality Assurance and Accreditation Authority.

Results related to the third question:

- There are statistically significant differences at the level of (0.01)
between the average grades of principals and agents of schools approved
and not approved by the quality assurance and accreditation on the
decision-making scale for the principals and agents of schools accredited
by the Quality Assurance and Accreditation Authority.

Results related to the fourth question:

- There is a significant positive correlation between the scores of
principals and school agents accredited by the Quality Assurance
Authority and reliance on the scale of creative thinking and their grades
on the strategic thinking scale.

Results related to the fifth question:

- There is no statistically significant correlation between the grades of
school principals and agents accredited by the Quality Assurance




Authority and reliance on the scale of creative thinking and their grades
on the decision-making scale "

Results related to the sixth question:

- There is a significant positive correlation between the scores of
principals and school agents accredited by the Quality Assurance
Authority and based on the strategic thinking scale and their scores on the
decision-making scale.

Recommendations and proposed Studies:

First: Recommendations:

Based on the findings of this study, a number of recommendations can be
made as follows:

1-the criterion of ability to think creatively, strategically and decision-
making should be determined when selecting principals and primary
school agents

2-Coordination between the professional academy for teachers and the
directorates of education to prepare and implement training programs for
agents and principals on the skills of (creative thinking - strategy -
educational decision making), especially not approved

3-the need to hold workshops in educational departments and directorates
of education to develop the skills of creative and strategic leadership of
managers and agents, especially non-accredited, reflected on the quality
of decision-making and decision making.

4- primary schools should strive to provide quality education and obtain
educational accreditation.

5-The need for managers and agents in schools that are not dependent on
the development of their abilities in creative and strategic thinking and
decision-making.

Second: Proposed studies:

In order to enrich the research environment and given the scarcity of
research studies within the limits of the researcher's knowledge in this
field, he proposes the following:

1 .Directing the master's and doctoral students in the psychology and
mental health departments of the faculties of education to conduct
research and studies on other types of thinking among principals and
agents of primary schools in the Arab Republic of Egypt.

2 .Taking advantage of the study tools in some other studies on strategic
thinking and decision-making in another governorate of the Arab
Republic of Egypt.

3 .Preparation of a study on strategic thinking, decision-making and
creative thinking among the directors and agents of the two stages
(preparatory and secondary(

4 .Studying the relationship between creative and strategic thinking and
educational accreditation of institutions.




5 .Studying the differences between managers and accredited and non-
accredited agents in strategic and creative thinking and decision-making
according to the demographic factors (qualification - years of experience
- age — gend
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