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d- The main challenges that threaten secondary education in Egypt.
1- The scarcity of promising leadership.
2- The lack of financial resources specified for developing secondary education.

3- The inadequate practice of instructional activities in secondary education and
the dependence on the fictive nature

4- The low salaries, awards, and incentives for teachers weakens the efforts of
the country to develop and deal with instructional problems.

5- The lack of financial resources specified for practicing school activities.
Recommendation of the study

1- Linking education in Egypt to the needs of labor market beginning with
secondary education.

2- Setting a modern educational system based on practice and training on the
new skills and concepts.

3- Linking the instructional process inside schools to training inside the centers
of production and other different institutions.

4- Subjecting the teaching staff to continuous training and evaluation.

5- Giving the civil society and the private sector a bigger role to participate in
developing education.

6- Establishing a fast-track mechanism to deal with teachers' suggestions and
complaints.

7- Budgets allocation for each school and training the people who are
responsible for it on planning and budget management.

8- Creating an Egyptian citizen loyal to his country, creative, understand and
accept differences, capable of knowledge and life skills, and globally
competitive.



1- The continuous development of curricula in a way that suit the students'
abilities and attitudes.

2- The various methods and techniques of teaching using technology, learning,
and evaluation.

3- Developing students' skills, mental, and emotional aspects.
4- Offering continuous guidance and help.

5- Providing the outstanding workers with incentives and awards according to a
specific mechanism.

b- The most important points of weakness in secondary education in Egypt.
1- The lack of qualified teachers hinders developing education.

2- Leaking the exam questions causes the loss of the value of developing
education.

3- The gap between secondary education and the requirements of labor market.
4- The weak accountability system at schools.

5- The widespread private tuition.

c- The most important available chances in secondary education in Egypt

1- It is available for students to access the global educational links on the
knowledge bank website.

2- Developing faculties of education of its institutions reflects positively on
developing and reforming education at our schools.

3- Involving supervisors, businessmen, and civil community organizations in the
process of development is considered a big boom in the educational politics in
the ministry.

4- Setting laws to oblige disruptive students to obtain moral training.

5- Establishing centers of creation that belong to ministry of education to
develop the creative skills of gifted students.



5. Identifying the requirements of achieving sustainable development and the
role of pre-university education to achieve these requirements.

Significance of the study:
- The significance of the study lies in the following:
- The study responds to the current reform calls in Egypt.

- The present study seeks to offer suggestions may help in employing strategic
planning in reforming general secondary education in Egypt according to the
requirements of the sustainable development strategy 2030.

Delimitation of the Study:
This study will be restricted to:

- In terms of the topic of the study: it deals with setting a strategic plan to
reform general secondary education in Egypt according to the requirements of
the sustainable development strategy 2030

- In terms of the participants of the study: a sample of leaders of ministry of
education, the advisory Council of Egypt's senior scientists, leaders of the
directorate of education at the governorate of Damietta, and secondary stage
teachers, supervisors, and principals.

- The setting: general secondary schools in Damietta governorate.
- In terms of time: The program lasted in the period between 2017 to 2020
Methodology of the study

The present study used; The descriptive design as it is more appropriate to the
nature of the study and its objectives. It's a method that doesn’t depend only on
collecting data, but also it includes interpreting and analyzing the information
and data and identifying the scientific phenomena accurately to achieve more
progress.

The study results
Results of the study showed the following:
a- The most important points of strength in secondary education in Egypt.



methods of implementing the curricula). In a way that suits achieving the
required objective.

The present study attempts to answer the following main question;

How can we apply strategic planning to reform pre-university education to
achieve the requirements of the country strategy of sustainable
development 20307?

This main question can be subdivided into the following sub-questions;
1. What is the conceptual and theoretical framework of strategic planning?

2. What is the conceptual and theoretical framework of sustainable
development?

3. What are the most important reasons of reforming general secondary
education at the present time? And what are the challenges that face reforming
general secondary education?

4. What are the requirements of achieving sustainable development and the role
of general secondary education to achieve these requirements?

5. What is the suggested strategic plan to reform pre-university education to
achieve the requirements of the country strategy of sustainable development
20307?

The Purpose of the Study

The present study aims to set a strategic plan to reform pre-university education
to achieve the requirements of the country strategy of sustainable development
2030

1. Recognizing the conceptual and theoretical framework of strategic planning.

2. Recognizing the conceptual and theoretical framework of sustainable
development.

3. Recognizing the most important reasons of reforming general secondary
education at the present time.

4. ldentifying the challenges that face reforming general secondary education.



Strategic planning is expecting the future and getting ready to face any changes
in this future. The word future has a relative impact on the principals'
understanding and perception, but there is no argument that strategic planning
leads to increasing the principals' interest, the planning period, and the required
resources and materials. The phase of applying the strategy is called the actual
stage and the operational processes in the strategy management. This means
mobilizing all available resources and materials and preparing them to become
productive activities. Accordingly, there are three main activities in the process
of implementing the strategy; setting the periodical objectives, setting the
policies, and distributing the available resources.

Therefore, the strategy of sustainable development has been developed with a
general aim which is new Egypt in 2030 with a competitive, various, and
balanced economy depends on creativity and the knowledge based on social
justice and involvement as well as the balanced participation that benefits from
the brilliant place and human to achieve sustainable development. To achieve
the required social outcome, the country put a general educational objective
which is providing instruction to all without discrimination. It also includes
developing the objectives in an effective and flexible institutional setting based
on the learner and contributes in forming the integrated personality to create a
citizen proud of himself, bear responsibility, accepts plurality, respects
difference, proud of the history of his country, passionate about building its
future, and able to compete regionally and globally.

Problem of the study

In the light of the changes, inspirations and building capacities in Egypt to
achieve the global competition, pre-university education cannot be separated
from the university education to create a generation able to think critically and
creatively. The development of any nation is not achieved by the economic or
military ability or natural resources, but it depends on the morals of citizens and
developing their thinking. This can't be achieved without education, so there
should be a strong relationship between instruction, learning, and creativity.

Hence, good strategic planning should be employed in renewing, developing,
and reforming the components of the pre-university education system that
include the following: ( curriculum, teacher, governance, evaluation, and the



Summary
Introduction

The philosophy of instructional reform depends on enhancing the instructional
process inside the school community and developing the process of learning and
instruction. This requires participating all the parties involved in the educational
process according to the circumference of the surrounding society.

Furthermore, the instructional reform depends on the vital and important role of
the school community through identifying the school message, vision, and
objectives. It also depends on setting plans for evaluation and improvement to
determine the points of strengths and deal with the fields that need to be
improved. In addition to enhancing the school atmosphere and achieving the
sustainable development for all the school workers, instructional reform needs
involving all the workers, local society, and parents in taking all the decisions
related to school.

Accordingly, any reform project adopted by the country must include education
as the first and basic foundation of it. So, dealing with any problem faced by the
society needs instructional reform as a necessity and main requirement to
achieve comprehensive social reform. Thus, planning is a main element for the
success of any individual or institution, so although luck or chance may play a
role in the life of individual or institution, it is rarely to succeed because of it.
Scientific planning plays an important role in the successful management as it
determines what should be done according to the required objectives and it
shows how to achieve works and who do it in a limited time.

Without doubt, revising the traditional methods of the educational planning
followed today by the educational institutions is very important because of the
low level of training and qualification inside these institutions. With the
dynamic nature of the educational system, the strategic planning emerged as an
approach that responds to this dynamic nature and deals with the aspects of
complexity and sophistication in the environment. As a result of the increasing
improvement and development, the strategic planning became a process that
includes an organized effort allows institutions to deal with the necessary
changes and develop their future.
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