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Abstract 

Study Title :  The Requirements for  Achieving Administrative Empowerment 

of the  Principles  of General Secondary Schools in Egypt 
The study aimed at identifying the theoretical conceptual framework of administrative 

empowerment, identifying the features of the management of the general secondary schools in 

Egypt, identifying the reality of administrative empowerment in the general secondary schools 

in Egypt, finding out the most important obstacles to the implementation of administrative 

empowerment of the  Principals  of general secondary schools in Egypt, developing a  

proposed scenario for administrative empowerment requirements in general secondary schools 

for  the  Principals   of general secondary schools in Egypt; The study used the descriptive 

survey method, and a questionnaire as a tool for the study. The study community consists of a 

sample of some of Principals, assistant principals, and teachers of the general secondary 

schools whose number reached (150). By analyzing the reality of the administrative 

empowerment of the principals of the general secondary schools in Damietta Governorate 

through a sample of a poll of the opinion of some of the principals, assistant principals, and 

teachers of the secondary school, the results of the field study showed the agreement of the 

members of the sample in their opinion that administrative empowerment is not achieved in a 

satisfactory manner that achieves its objectives. The obstacles of administrative empowerment 

that were studied and analyzed are represented in three obstacles (personal obstacles, 

administrative obstacles, organizational obstacles). The members of the sample agreed on the 

existence of these obstacles in a significant proportion, a thing that hinders the achievement of 

its objectives. The study ended with a proposed scenario for the requirements of 

administrative empowerment in the general secondary schools in Egypt. 
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