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Summary

A strategy for promoting creative leadership among

Directors of Al-Azhar secondary Institutes

Introduction

It is worth noting that secondary education needs a lot of
attention on the part of teachers and administrators. Dr. Abbas
Shoman, deputy of Al-Azhar Al-Sharif, approved the result of Al-
Azhar secondary school on Saturday morning, July 15, 2019, which
reached 48%, so attention must be paid to this educational stage, and
all this needs Creative leadership that leads this educational stage to
raise its educational level and work on a balance between the goals of
the educational institution and the goals of society and the individual.
The directors of Al-Azhar secondary education must have creative
leadership that goes along with the renewed human progress, which
extends its roots to the authentic roots of Al-Azhar Creative leadership

model for the Messenger of Allah, peace be upon him.

The study Problem

The Director of Al-Azhari Secondary Institute has a high position
and a great message in supporting teachers and providing guidance to
students. Therefore, creative leadership that are characterized by these
managers in managing their institutes must be found, but we find
many obstacles facing them that affect their creative leadership of

those institutes, including the following:
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1. The absence of professional identity, as there is no clear
description of the characteristics of the director of the Azhari
Secondary Institute, the types of authority he possesses, and his
responsibilities.
2. Difficulties in the hierarchy, as the director is sometimes
classified with the administrators as an evaluator in charge of the
administration’s competencies and sometimes with the teachers to
supervise them in following the curriculum.
3. The absence of a system of Financial and moral incentives for
managers of Al-Azhar secondary institutes.
4. The inability of some managers to disengage the concepts of
assessment and evaluation.
5. The poor educational buildings and the lack of technology in
many of Al-Azhar secondary institutes, which hinder managers
from creativity.
6. Lack of independence in making some quick decisions that serve
the institute and the educational process, which hinders any
creative activity carried out by the creative leader.
7. The intensity of the red-tape and the lack of flexibility in the
Implementation of administrative instructions impede the creative
leadership of Al-Azhar secondary education principals.

In light of the above, the study problem can be formulated in the

following main question:

* How can the creative leadership of Al-Azhar Secondary

Institutes Directors be improved?

These main questions are subdivided into the following sub-questions:

1. What is the Conceptual framework for creative leadership?
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2. What are the most important administrative tasks for directors of
Al-Azhar secondary institutes through regulations and laws?

3. What is the theoretical framework for building the strategy?

4. What are the obstacles to improve the creative leadership of Al-
Azhar secondary school principals through field study?

5. What is the proposed strategy to improve the creative leadership of

Al-Azhar Secondary Institutes Directors?

Objectives of the study

The current study sought to improve the creative leadership of Al-
Azhar secondary institute directors through the following:

1. Identifying the Conceptual framework for creative leadership.
2. Turning to the regulations and laws of the directors of Al-Azhar
secondary institutes to identify them.
3. Achieving clarification of the concepts of strategy and how to get
the ideal strategy in planning.
4. Limiting obstacles to creative leadership for managers of Al-Azhar
secondary institutes.
5. Develop a good strategy to improve the creative leadership of Al-

Azhar Secondary Institutes Directors.

The importance of the study

Creative leadership has an impact on the excellence of Al-Azhar
secondary institutes, where institute managers can raise the status of
their institutes. The importance of the study is clear in the following:

A) Scientific importance to enrich the Arab library.
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B) Applied importance, as this study benefits:
1. Professional Academy for Teachers, which provides training for
principals in secondary education.
2. Managers of Al-Azhar Secondary Institutes, which improves
their leadership.
3. Teachers of institutes where creative director and creative
teacher.
4. Al-Azhari secondary school students, as the creative director

conveys creativity to the teachers who transfer it to their students.

Methodology

The present study used the descriptive approach, which is
defined as a set of research procedures that integrate to describe the
phenomenon or topic dependent on collecting facts and data and then

classifying and analyzing them to reach results or instructions.

Study tool

The study used the questionnaire that was applied to the directors
of Al-Azhar secondary institutes in order to improve their creative
leadership.

The study also used the Swot Analysis, a data analysis of the forces and
variables of each internal environment in terms of strength and
weakness, and the local and national external environment in terms of

external opportunities and threats.
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The limits of the study

Human frontiers: represented by directors of Al-Azhar secondary
institutes in Port Said and Damietta governorates.
Geographical boundaries: The current study was limited to the
directors of Al-Azhar secondary institutes in Port
Said and Damietta governorates, due to the
extreme decentralization of Al-Azhar, so any
governorate applies what applies to the rest of the
governorates of the Arab Republic of Egypt.
Time limits : from 2018-2020

Results of the study

The results of the environmental analysis Swot Analysis revealed
the most important opportunities and threats and the most important
aspects of strength and weakness affecting the improvement of creative
leadership among institute principals in Al-Azhar secondary

education.

Among the most important strengths are the following:

1. Al-Azhari curriculum based on the ideal model in ethics and
leadership, represented in the Messenger of Allah, may Allah bless
him and grant him peace, encourages the improvement of creative
leadership.

2. Job Satisfaction that applies director is of Al-Azhar Secondary
institutes who want excellence and creativity to the competition for
the appointment.
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Among the most important aspects of weakness are the following:

1. Intensive centralization within the honorable Al-Azhar, which in
turn affects attempts to change for the better and improve creative
leadership.

2. Lack of material resources allocated to each Azhari secondary
Institute reduces creative leadership processes in implementing
activities or projects that need financial support.

3. The large number of courses and educational burdens for
students of Al-Azhar secondary school, where it increases in its
studies more than its counterpart in high school, which increases
the burdens of teachers and administrators and reduces their

creative leadership.

Among the most important aspects of the available opportunities are
the following:
1. The global trend towards creativity in education and the
creative leadership of managers.
2. The good relationship between Al-Azhar Al-Sharif and the
media is represented by Radio Al-Quran, which presents models of
creative leadership in Al-Azhar.
3. The creative leadership role of Al-Azhar in spreading central
Islam, which in turn is reflected in the creative leadership of Al-

Azhar’s secondary education principals.

Among the most important threats are the following:
1. The lack of clarity in the strategy of innovation and creativity in
secondary education, Al-Azhar, reduced the creative leadership of
these institutes.
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2. Slow modernization of Al-Azhar systems to catch up with the
public education systems reduced the creative leadership
improvement of Al-Azhar secondary education principals.

Finally, the study recommendations

In light of the theoretical, field and strategic framework proposed to
improve the creative leadership of institute directors in Al-Azhar
secondary education, the study recommends the following:
1. Spreading a culture of creativity in education and management
at the level of pre-university education in Al-Azhar.
2. Attention to the creative director of Al-Azhar institutes,
especially the secondary institutes, in terms of material and moral
aspects.
3. Reconsidering competitions for appointing directors of Al-
Azhar secondary institutes, so that they contain terms for selection
for creative leaders.
4. Internationalizing the criteria for selecting education principals
to be appropriate to those standards and Al-Azhar education.
5. The speed of communication and communication between the
directors of Al-Azhar secondary institutes and the higher
authorities to present creative and quick solutions to problems.
6. Merging Al-Azhar secondary education with general secondary
education, as well as leaders of Al-Azhar secondary institutes with
leaders of general secondary education to unify the education
system in Egypt and facilitate creativity and creative leadership.
7. Communication between the directors of Al-Azhar secondary
institutes and the deans of Al-Azhar colleges to facilitate creative
leadership and the completion of the administrative creativity
system in the service of Al-Azhar secondary students upon joining
the university.
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