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Dissertation Abstract

This study aims to identify the meaning of strategic planning, its most
important characteristics, components, and operations. It also recognizes the reality
of the administrative performance in educational departments, tasks and
responsibilities, and the methods being used for planning education in the
educational departments. Moreover, the study identifies the motives of innovation
and development in educational management, the aspects of the development of
educational administration, and the difficulties and obstacles faced by the Director
of Administration in applying strategic planning concepts for the purpose of
developing the administrative performance of educational directories. Finally, the
purpose is to achieve the requirements of total quality in educational departments,
and then propose a proposed scenarios for how to use strategic planning concepts
in the development of administrative performance in educational departments to

achieve the overall quality requirements.
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